DRAFT 


Kensington Amateur Radio Operators — El Cerrito Ham Operators 
(KAROECHO) 
Standard Operating Guide (SOG) 


Purpose and Definition: 

KAROECHO (KE) is a 50103 mutual benefit corporation headquartered in El Cerrito, 
California dedicated to providing emergency/disaster communications should conventional 
communications be disrupted, overloaded, or unavailable. 


Official Mission Statement: 

“To provide skilled radio operators who can deliver reliable and effective radio 
communications for the El Cerrito and Kensington communities.” 

Approved by the general membership, September 2017 


Background: 

Amateur Radio Emergency Communications services have provided reliable and efficient 
auxiliary communications during past disruptions caused by extreme weather, fires, 
earthquakes, internet outages, telephone unavailability, cell phone outages, and power-grid 
blackouts. 


KAROECHO has been building a local culture of disaster preparedness for many years by 
encouraging and empowering our neighborhood volunteers through extensive training 
exercises and education in order to ameliorate the inevitable impacts of future disasters when 
conventional modes of communication are dsrupted. KAROECHO meets monthly at the 
Kensington Community Center and the meetings are open to the public. 


Leadership Organization and Oversight: 

KAROECHO’s constitution allows for yearly election by the paid membership, whose 
elected officers are members of the executive board. The executive board elects an 
Emergency Coordinator (EC), who in turn appoints Assistant Emergency Coordinators 
(AEC) to effect the delegation of requested tasks and responsibilities. There will be zero 
tolerance of any acts of discrimination, drugs or alcohol, sexual harassment 

or intimidation in accordance to KAROECHO’s constitution. ECs assume responsibility for 
performance, conduct and behavior. KARECHO maintains $2 million liability insurance 
policy (with the Hanover Insurance Company), is an affiliated Radio Club with the American 
Radio Relay League (ARRL), and is a CITY OF EL CERRITO Co-sponsored Community 
Based Organization by action of the El Cerrito City Council (signed in November, 2019). 


General Guideline Elements: Scope 


Major tasks: and Procedures: 


Training in “Best Practices” utilizing error free and accurate communications methods, in 
accordance with Field Manuals, organizational flow charts, and hands-on drills. (See 
KAROECHO.NET for details) 

KAROECHO provides weeklyon-the-air training nets, monthly in-person membership 
meetings, and a Bi-annual Simulated Emergency Test 

Rado training is geared toward maximized self-reliance in regard to radios, power, antennas, 
protective gear, food, medications, and related material self-sustainability. 


Implementation: Tools/Skills, Procedures, and Detailed Tasks 


KAROECHO provide: 

Assignment Rados, as requested, to the EOC, ICPs, Fire Stations, shadow assignments, 
neighborhood ICPs/Hubs, etc. or as needed. 

Established procedures will be implemented to provide compatibility across agencies using 
ICS standard forms when appropriate, according to “best practices”. 

KAROECHO will test and maintain EOC/Fire Station and Park Clubhouse amateur radio 
and GMRS equipment (see KARO ECHO Disaster Plan) 

KE provides interoperability between the General Mobile Radio Service (GMRS) and the 
Family Radio Service (FRS) at Neighborhood Communications Hubs. 

Provides interoperability with other agencies (public works, County OES, utilities, hospitals, 
pharmacies, Urgent Care locations, Red Cross, etc). 

KE is equipped to provide shadow work for key disaster services personnel. 

KE will attempt 24/7 shift change staffing as staffing resources are expanded. 

Provides the ability to assign operators to alternative EOCs/ICPs 

The ability to provide mobile/portable radio communications 

Provides message center management 

Maintains an IEP (Incident Emergency Plan). See KAROECHO Disaster Plan 
Communications for mass care (shelters) 

Provides communications Neighborhood Damage Assessment and light Search and Rescue 
operartions 

KE provides Situational Awareness communications services including reunification of 
family and pets at temporary evacuation centers, staging, and shelters 

KE has established procedures for internal alerts, activation/mobilization 

Demobilization procedures 

Documentation/ Record Keeping utilizing scribes, ICS forms, and logs. 


Appendix: 
KaroEcho Standard Operation Plan Karo-Echo Disaster Communications Plan 
KaroEcho Field Operations Resource Guide 
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MOUs, ARRL, ARRL MOU/MOA with FEMA and SAFECOM, MOU with the Red Cross, 
etc., 

Leadership Contact List 

KAROECHO Contact Roster 

Liability Insurance Policy 

Flow charts 

Copy of the City of El Cerrito/KAROECHO Co-Sponsorship Agreement, November 2019 
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